Parkwood Hill Estates HOA Meeting

Motes of Closed Door Execotive Meeting of Monday, October 30, 2006

A meeting of Parkwood Hill Estates Homeowners Association { HOA Y was held on Monday, Oetober 30, 2006 a the HOA Clubhoese,

Call toOrder:

The Closed-Door Executive meating
was called to order at 7:30 pm by Liza
Burdick. Board members amd propenty
management memhbers present were:

Board Members:

RealManage:

Chns Carr

HOA President:

Lisa Burdick

HOA Vice President:
Bryon Chesser

HOA Secretary/Treas:
susan MeGowan

ther Attemnd ces:

e Mone

[tems that needed to be addressed were:
o Annual MeetmgFall Festival:
o TheAmnual Meetmy'
Fall Festival was
scheduled for Saturday,
October 21, 2006, We
had 167 attendees’
proxies accounted for,

which was not enough
tomeet quonm; hence,
no meeting was called.
Food was catered by
Vance Godbey's and
Eing Creole plaved to
the small crowd. Both
caterer and hand was
anexcellent choiee by
the Soaal Commmttee.
The Board made the
decision to not hold
another meetmg as
allowed by the

sovemmgdocuments.

Open Board Position:
o Susan MoGow m was

appointed tothe Board
b the sitting Boand
members as allowed by
the Bylaws, Voting ves
for this appomtment
was Lisa Burdick and
Biryon Chesser.

The three members
vitedtokeep the
positions thesame,
being Lisa Burdick as
President, Brvon
Chesser as Vice

President, and Susan

MeCGowan as

Secretany/ Transurer.

o Cuovemmyg Documents:

u

o Budpet:

The Board made the
decisiom torewnite the
govermng documants
andhold a special
meeting in February or
thereabout toapprove
therevised poveming
documents. The first
drafl will be prepaned
by Thamksgivmyg for

T T,

[scussed the armual
budget for 2007, The
proposed budpget for
2007 shows a deficit of
approxanaiely

F U000 havwewer,
these numbers are
based partially on the
fnancial data provided
b the previous
management company
and the expenses
incurned under the new
management company
and therefore arenota
zood representation of

flture expectations. It
wis noted that current
delinguencies ane alitthe
over 120,000, which
wiotlld mare than
enoughto compensate
forthe deficit.

o Next Board Meeting:

o The Boand elected o
hold thenext meding as
a chsed mesting ofthe
Board, Commitiee
Chars and Commttes
Members to discuss

the proposed changes o
the govemmy
documents.

¢  CokeMachine:

o Recerveda check from
Coke for 569,89 for
soddas purchased fom
the Coke machine.

Adljournment:
The meeting was adjourned at 905 pm
by Lisa Burdidk.

Mext Board meeting will be December
14, 2006 and will be closed o the
public.



