Income Statement Report
Parkwood Hill Estates
August 01, 2005 thru August 31, 2005

Current Period Year to Date (8 months) Annual Budget
Activity Budget Variance Activity Budget Varlance Budget
Income
Scheduled Income
40000 - Regular Assassmant 0.00 0.00 0.00 189,720.00 189,720.00 .00 189,720.00 0.00
Total Scheduled Income 0.00 0.00 0.00 189,72000  189,720.00 0.00 189,720.00 0.00
Other Association Incoms
40010 - Late Fees 191.05 165.00 26.05 151438 1,333.00 181.38 2,000.00 48562
AD055 - Finos 200.00 16.00 184.00 240.00 133.00 107.00 200.00 {40.00)
41020 - NSF Fees 0.00 9.00 (9.00) 125.00 67.00 58.00 100.00 (25.00)
41070 - Clubhouse/Fackity Rental 0.00 0.00 0.00 160.00 0.00 100.00 0.00 {100.00)
41080 - Pool Keys/Tags/Remates 25.00 25.00 0.00 350.00 200.00 150.00 300.00 (50.00}
Total Other Association Income 1605 216.00 200.05 2,320.38 1,733.00 596.38 2,600.00 210,62
Miscellancous Income
43000 - Interest Income 131.24 125.00 6.24 142145 1,000.00 42145 1,500.00 78.55
Total Miscellaneous Income T T 125.00 624 142145 1,000.00 42145 1,500.00 78.55
Total Income = 547.29 341.00 206,29 19347083 192,453.00 1,017.83 193,520.00 349.47
Exponse
Administrative Fxpanses
50010 - Answering Service 0.00 0.00 0.00 16.00 16.00 0.00 16.00 0.00
50070 - BankiCheck Charges 0.00 34.00 (34.00) £0.00 267.00 (207.00) 400.00 340,00
50080 - Collection Services 360.00 200.00 171.00 321.48 1,667.00 {1,45.52) 2.500.00 2.178.52
50110 - Copies & Postage 1,406.26 422 23 1.084.08 3,060,22 3,033.38 916.84 5.500.00 1,548.75
50210 - RentaliStorage 3.00 500 (2.00) 233,85 260.00 {46.15) 300.00 6615
50250 - Uicenses/Permitsnspection Feas 0.00 0.00 0.00 405,00 300.00 105.00 600,00 195.00
50200 - Miscellaneous Expanse 0,00 10.00 (10.00) 0.00 83.00 (#3.00) 125.00 125.00
50300 - Supplies - Administrative 0.00 25.00 {25.00) 0.00 200.00 (200.00) 300.00 300.00
50340 - Printing 1.291.72 760.00 541,72 205644 3,000.00 (941.56) 4,500.00 244156
50400 - Membar Relations 27959 766.00 (486.41) 474747 ,133.00 (1,385.83) 9,200.00 4,452,683
Total Administrative Expensas 3,360.57 242123 1,239.34 1079218 1497938 (3.187.22) 2344100 1166884
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Income Statement Report
Parkwood Hill Estates
August 01, 2005 thru August 31, 2005

Current Perlod Yaoar to Date (8 months) Annual Budget
Activity Budget Variance Activity Budget  Variance Budget  Remaining
Expense
Professional Sarvicas
50001 - AccountingfAudit 0.00 000 0.00 3,860.99 2,000.00 1,960.99 2,000.00 (1.960.99)
50120 - Data Processing 19.50 0.00 1050 564.59 400.00 184.59 400.00 (164.59)
50240 - Logal & Professional 240,00 834.00 (594.00) 54262 666700  (5.124.18) 10,000.00 9457.18
51000 - Management Fess 1,054.00 1,106.00 {52.00) 843200 8,853.00 {424.00) 13,260.00 4,5648.00
51010 - Management Fees - Other 0.00 0.00 0.00 181822 0.00 181622 0.00 (1.816:22)
51015 - Website - PMG a.00 000 .00 450,00 0.00 450,00 000 (450.00)
Total Profassional Services T iaase . 14000 (626.50) 1576662 1702000  (215338)  25,680.00 991338
Taxes and Insurance
52020 - Diractors and Officers Liability 134.42 000 134.42 121476 0.00 121476 200000 785,24
52040 - Property/Contents Insurance 226.58 000 226.58 679.74 [1X111) 679.74 0.00 {B70.74)
52060 - General Liabiliy Insurance 164.25 000 184.25 320025 620000 (2,899.75) 5,200.00 2,699.75
52070 - Limbreiia 108.75 170000 (1501.25) 969,55 1,700.00 (710.45) 1,700.00 71045
#1000 - Franchise Taxes .00 0.00 0.00 45148 0.00 45148 000 (451.48)
#1040 - Property Taxes 0.00 0.00 0.00 005 .00 0.06 0.00 (0.06)
Total Taxes and Insurance 654.00 170000 (1,046.00) 653584 790000 (136416} 9,900.00 3,364.16
Payroil and Relatad Bonofits
50280 - Mileaga/Gas Reimbursement 0.00 000 000 2797 .00 2797 0.00 (2197}
Tatal Payroll and Relatod Benefits o0 000 “poo 2797 0.00 2797 om0 (2197
Committes Expanses
55003 - Newsletier Commitiee 0.00 000 0.00 147427 000 147427 .00 (1.474.2T)
Total Committes Expenses 000 00 0.00 147427 0.00 141421 0.00 (1.474.27)
Utilities
50000 - Electricity 117118 1.041.00 130,18 7,023.69 833200 (1.300.31) 12,500.00 5,476.31
60020 - Gas 24.65 50.00 (25.5) 201,68 400.00 (88.32) 600.00 208,32
0040 - Telephonefong Distance 164.05 91.00 7306 1.199.00 733.00 466.00 110000 (99.00)
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Income Statement Report
Parkwood Hill Estates
August 01, 2005 thru August 31, 20056

Current Period Year to Date (8 months) Annual
Activity Budget Variance Activity Budget Varlance Budgat Remaining
Expensa
Utilities
BO060 - WateriSewer 1.576.38 1,541.00 435.38 900021 1233300 (324279 18,500.00 9.409.79
Total Utilities 333626  2,723.00 §1326 1761458 2178900  (418442) 3270000 1508542
Conlracts
5200 - Lawn Maintanance Contract 5015.23 3.130.00 187623 028023 2511400 517523 767100 738177
65400 - PoolstJacuzzis Confract 0.00 660,00 (650.00) 7.456.92 5.200.00 295662 7.800.00 1308
#5600 - Porter Service Conlract 504,02 500,00 94,02 3553.20 4,000.00 (346.80) 6.000.60 2.346.80
Total Contracts 5,600.25 428900 132025 4139935 3431400  7,085.35 547100 10,071.65
Repairs & Maintenance
70060 - Carpsl Mainterance 0.00 0.00 000 0.00 150000 (1,500.00) 1,500.00 1,500.00
70080 - Common Area Maintenance 000 w100 (84.00) 34.563.45 GH7OD 3391645 100000  (33.563.45)
70090 - Clubhouse 296263 0.00 2,962.63 343305 500.00 283305 500.00 (2.833.05)
70110 - Eloctrical 1,998.80 20000 1,798.80 6.578.00 1,600.00 497800 2 400.00 (4,178.00)
70140 - Fonce/Gates/Walls 0.00 416,00 {#16.00) 36,006.00 333300 3278300 500000  31,096.00)
70190 - IntercomiAceess Cards 0.00 000 0.00 47056 700000 (6529.49) 7.000.00 6.520.44
70210 - Janitorial Supplies 166.69 4100 12569 668,08 333,00 3508 500,00 (166.08)
70220 - Landscaping 00 0.00 0.0 500,00 1.000.00 (100.00) 2,000.00 1,100,00
70240 - Lights/Bulbs 0.00 5.00 (©.00) 0.00 67.00 (57.00) 100.00 10000
70250 - Lacks/Keys 585 200 565 585 a0 585 a0 (5.85)
702655 - Miscellansaus Mairlenance Expense 380,69 41.00 330,69 871.68 333.00 536,60 500.00 (@71.69)
70300 - Plumbing .00 2500 (26.00) 23328 200,00 3328 300,00 66.72
70311 - Swimming Pool 15.00 500.00 (485.00) 8,556.25 14,000.00 4,558.25 £000.00 (2,596.25)
70315 - Fountains/l akes/Canals .00 16.00 (18.00) 000 133.00 (133.00) 200.00 20000
70350 - Sprinkler 0.00 261.00 (201.00) 293011 2,233.00 59711 3,500.00 569.85
Tatal Repairs & Maintenance T 552086 1,623.00 3,906.66 9532633 2299800 7232 30,5000  (64,826.33)
Other Expenses
50035 - Bad Debt Expanse 000 000 0.00 9544 0.00 9544 0.00 (55.44)
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Income Statement Report
Parkwood Hill Estates
August 01, 2005 thru August 31, 2005

Current Period Year to Date (8 months) Annual Budget
Activity Budget Activity Budget Variance Budget Remaining
Exponse
Other Expenses
70335 - Signs 0.00 000 .00 720.74 0.00 72074 000 720.74)
Total Other Expenses Y™ 0.00 0.00 B25.18 0.00 525.18 0.00 (825.18)
Capital Improvements
90050 - Capital Improvement - Clubhouse 000 00 0.00 5.580.30 0.00 8,580.30 0.00 (8,580.30)
90100 - Capital Improvement - Fences/Gatesh 0.00 41800 {416.00) 0.00 333300 (3.333.00) 5.000.00 5.000.00
90130 - Capital Improvement - intercomySecur 000 0.00 000 BO0DOD 1000000  (2,000.00) 10,000.00 2,000.00
90210 - Capital Improvement - PoolsiJacuzzis 000 415,00 (416.00) 000 333300 (3,333.00) 500000 500000
Total Capital Improvements 0.00 832.00 (832.00) 16,58030 1686600  (86.70) 000000 341970
Total Expense 1980324 15,220.23 457501 20734260 13857738 7076522 193,692.00  (13,650.60)
Not Income | (Loss) (19.255.95)  (14,887.23) (436672} (13871.77) 5587562  (69,747.39) 12800 13,899.77
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